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ANNUAL GENERAL MEETING AGENDA 
 

In accordance with section 17.3(a) (ii) of the Rockingham Swimming Club Constitution, 
notice has previously been given of the 2022/23 Annual General Meeting of the Rockingham 
Swimming Club Inc. to be held at: 
 

Location – Secret Harbour Surf Lifesaving Club SECRET HARBOUR  

Date – Sat 16 September 2023 

Time – arrive 5.30pm for 6pm start 
 

BUSINESS 
 
1) Meeting Opens 
 

2) Apologies 
 

3) Attendees 
 

4) Minutes of Previous AGM 
 

5) Annual Report including the 2022/23 Financial Report  
 

6) Election of Office Bearers for the 2023/24 swimming year  
 

7) Thank you to outgoing committee members and Club volunteers 
 

8) Proposal of Special Resolutions to be voted on by members 
 

9) Recognition of Club Patrons and Trustees 
 

10) Close of Meeting 
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MINUTES FROM PREVIOUS AGM 

 
 
Date – Sat 17 September 2022 
Meeting Opened – 7.51am 
Venue – Living Waters Lutheran College, WARNBRO 
  
MINUTES 
1. Meeting opened and Apologies – see attached  
2. Declarations of Interest - None  
3. Confirmation of Minutes of previous Annual General Meeting 

Motion to accept minutes of the meeting held on 29 August 2021 as a true and accurate 
record of the meeting: Proposed by Steve Hughes, seconded by Jason Rocke, all in favour YES 
motion carried. 
 
4. Presentation of Rockingham Swimming Club 2021/22 Annual report & Achievement – 

see attached 
 
5. Presentation of 2021/22 Financial Report – see attached 
Motion to accept Financial Report as presented by Steve Hughes: Proposed by Leanne 
Andrews, seconded by Rob Furniss, all in favour YES motion carried. 
 
6. Election / Appointment of Club Office Holders and Ordinary Committee Members 

With the following nominations received by the closing date, the positions listed are declared 
appointed in accordance with the Club’s constitution: 

1. President – Steve Hughes 
2. Vice Presidents – Leanne Andrews & Jason Rocke 
3. Secretary – Kate Cullinane 
4. Treasurer - Linda Lee 
5. Registrar – Ingrid van der Wel 
6. General Committee Member – Karen Williams  
7. General Committee Member – Trudy Byrne 
8. General Committee Member – Lania Paki 
9. General Committee Member – Aimee Reichstein 

 
  
 
Thank you to outgoing committee members and Club volunteers  

1. Rob Furniss (Club Meet Coordinator support), still hanging around to help 
2. Grant Beste (Trustee), still hanging around to lend a helping hand 
3. Graham Clark (Equipment and Facilities) 
4. Kim Eibrink Jansen (Registrar) 
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7. Motion to accept Club Office and Ordinary Committee Members as presented by Steve Hughes: 
Proposed by Jason Rocke, seconded by Ingrid van der Wel, all in favour YES motion carried. 
Recognition of Club Patrons and Trustees 
1. Patrons – Mark McGowan & Paul Papalia 
2. Trustees – Sharon Russell & Grant Beste 

 
 
Motion to accept nominated Patrons of the Rockingham Swimming Club Inc. as presented with 
Notification of AGM 2022: Proposed by Steve Hughes, seconded by Esther Harrington, all in favour 
YES motion carried. 
 
Motion to accept nominated Trustees of the Rockingham Swimming Club Inc. as presented with 
Notification of AGM 2022: Proposed by Steve Hughes, seconded by Esther Harrington, all in favour 
YES motion carried. 
 
8. General business: none 
 
9. Close of meeting – 8.16am (AGM part) 8.54 the other part 
  

This is a true and accurate record of the meeting: 
  
 
Steve Hughes     Kate Cullinane 
President                                                               Secretary 
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PRESIDENT’S REPORT 
 

I am honoured to present the President's Report for 2023.   

It has been an incredible year of growth and achievement for the club. I want to extend my gratitude to all 
members, coaches, volunteers, and supporters who have contributed to our overwhelming success, both in and 
out of the pool. 

The Club is thriving, and it is evident that our commitment to excellence has not wavered. Our club's vision to 
foster a supportive and competitive environment for swimmers of all ages and abilities remains at the forefront 
as we continue to build good humans who just happen to be some of the best swimmers in WA. 

One of our biggest achievements on a committee level has been in succession planning.  We have implemented 
multiple new systems, procedures and processes, streamlined documentation and are overhauling policies to 
bring them up to date.  All of which will ensure that the Club is operationally effective for many years to come.   

In May 2023 – I published our 5 year strategic plan for the Club – ‘Vision 2028’.  We have already achieved more 
than half of these outcomes this year, and  I would like to express my sincere gratitude for the outstanding 
contribution from our committee members and coaching team, to make this happen.   

Brief Summary of our committee accomplishments this year. 

Rebranding – we have gone through a complete rebranding to modernise our Club and give it a competitive 
advantage. 

  Modernised the ‘R’ Logo 
  New Club, Coaches and Nationals uniforms 
  New website going live September/October 2023 featuring a new online uniform shop - The new platform is 

easy to maintain for volunteers without a coding background and website maintenance can be easily transferred 
to future committee members.   

  New handbook in production 
  New Club App being developed - The next ambitious project is to create an app to capture swimmer attendance, 

assessments, coach timesheets and swimmer information.    This will be made within the Microsoft Power 
Platform environment, making it a cost-effective option and means communications will be instantly received 
upon swimmer squad promotion or time sheet submission.   

  New Sponsorship agreement 
  New strategic plan 
  New Club emails, e-signatures and Head Coach business cards 
  New Social Media campaigns and advertising campaigns 

 
Governance – A big focus for our Club this last year, has been to tighten governance and administration 
practices.  
- Club Governance Finalist – City of Rockingham Sport Star Awards (20th September 2023). 
- Bronze Status – Club Excellence Award 
- Move to Swim Central 
- Overhaul of Systems – Karen Williams report 
 
SYSTEMS  
Besides the new systems implemented under our new rebranding, In the past year we have made several 
improvements in the background.   
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Digitalisation of Historic files 
A major goal in the last year has been to centralise and categorise every historic file, to improve our governance 
and administration, streamline procedures and cut down on the time to complete administrative tasks, so we 
can focus on better supporting our coaches, swimmers and members. 
We are in the process of scanning and digitising tens of thousands of paper records into the cloud.   
Now that we have our house keeping in order, we can focus on other projects. 

 
Microsoft Non-Profit Status 
In November last year we obtained Microsoft Non-Profit Status which allowed the club access to thousands of 
dollars of premium Microsoft products and services for free.   This means that all our email accounts, committee 
chat groups, databases, file storage and other systems can now be securely stored in the same place on the 
cloud, all of which can be accessed from anywhere with mobile connections.  
 
Central Database 
Karen has built the Club a central database which automatically imports swimmers results from MSR/Swim 
Central meets and club nights. These databases can be queried and produce automatic reports within minutes, 
for example we can now export a relay selections report.  Other automatic reports include combining all the 
clubs current PB information for SC and LC into one report or gaining insight into the qualifying status of 
swimmers for State and National events. These reports save the coaches and committee hours of time in 
collating individual reports or searching online. Even tonight’s Points trophies have been calculated using these 
queries and then double checked by humans.  
 
City of Rockingham Sports Star Awards 

  5 Finalist categories in the 2023 City of Rockingham Sports Star Awards – Wednesday 20th September 2023 
o Junior Sports Star of the Year – Jack Wicks and Romeo Zver 
o Senior Sports Star of the Year – Fiona Cullinane – who broke a Guiness World Record in open water swimming 

in 2023, becoming the youngest female swimmer to swim the English Channel and the North Channel. 
o Champion Club of the Year in celebration of our achievements both in and out of the pool in 22/23 
o Club Governance Award – in recognition of the significant improvements around Club Governance. 
o Our Club President as Volunteer of the Year 

 

Challenges for the Year Ahead 

As we move into 2024, the Aqua Jetty redevelopment nears.  This will be a big upheaval for the Club, with the 
move to Rockingham Aquatic Centre.  Both myself and Karen are working closely with the City of Rockingham 
to reduce the disruption as much as possible.  We will keep our members updated on the progress of this. 

As we embark on the next year, I remain enthusiastic about the opportunities ahead and our continued 
dedication to achieving success both in and out of the water. 

We are aiming at setting an excellent overall club standard by providing the very best environment for our 
swimmers, maintaining financial sustainability, and increasing membership and diversification of members of 
all squads (Stingrays and performance pathway programs). Our recently released "Vision 2028" maps out our 
short to medium term strategy of achieving success. Some of our short-term goals include obtaining gold status 
in the Swimming WA CX excellence program, making it more affordable for everyone to swim, and increasing 
our exposure and promotional activities to connect more with our community and provide value for sponsors.  

We are very excited about the year ahead and with the dedication and hard work of our coaching staff, 
volunteers, swimmers and the entire club community we will create an environment conducive to excellence!  
Thank you for your continued support, and I look forward to another remarkable year for Rockingham Swimming 
Club. 
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CLUB COMMITTEE 
 
The beginning of the 2022/23 swim season saw a combination of new members put 
themselves forward to join the committee, along with a number of continuing members. 
Throughout the year, there have been changes, but the committee as a whole has worked 
with the collective vision of supporting our athletes and coaches. Our committee consists of 
a small group of hard-working dedicated volunteers who all have the same passion and love 
of the sport of swimming, working together to provide governance for the Rockingham 
Swimming Club. All Committee Members have careers and families outside of the club and 
their commitment to the club is to be admired and appreciated. 
 
Henry Ford's quote, "If everyone is moving forward together, then success takes care of 
itself," is an accurate statement for this committee. The group has worked tirelessly to 
improve the position of the Club throughout the year and is 
 
September 2022 
President – Steve Hughes 
Vice Presidents – Leanne Andrews & Jason Rocke 
Secretary – Kate Cullinane 
Treasurer – Linda Lee 
Registrar – Ingrid van der Wel 
Ordinary Members – Trudy Byrne, Lania Manu-Paki, Aimee Reichstein, Karen Williams 
 
September 2023 
President – Leanne Andrews 
Vice Presidents – Trudy Byrne & Karen Williams 
Secretary – Kate Cullinane 
Treasurer – Aimee Reichstein 
Registrar – Ingrid van der Wel 
Ordinary Members – Joanne Cotton-Odgaard, Melissa Jones, Nicola Macken, Lania Manu-Paki 
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HEAD COACH REPORT  
 
During the 2022/2023 season, we managed to maintain club numbers throughout the 
season, although some swimmers stopped swimming, we hand a regular trickle of new 
swimmers starting at the club.  
 
We farewelled Anwar and had Steve step into the state performance role for a major part of 
the season. He did an Awesome job rebuilding the performance culture.  
 
Mark stepped up into the Gold squad role and won the hearts of the swimmers and grew 
the squad to over 20 swimmers. Retention was the best we’d seen since before COVID.  
 
We hired Cara who initially started with our Green squad but helped out in the State 
Performance and Stingrays squad until landing the Silver Coach role. She did an amazing job 
in all squads!! 
 
Bridget made a very timely comeback to hit the ground running and join the dream team, 
taking on the green squad fulltime. 
 
We had a record 3x coaches attend the development coaches' course at the same time. 
They won the show and passed the theory with flying colours.  
 
Our year has been filled with many successes in the State and national pool and open water 
championships across all ages. The results speak for themselves, and we are extremely 
proud of the outcomes for the 2022/2023 season. 
 
Regards, 
Ryan Spencer  
Head Coach  
Rockingham Stingrays 
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REGISTRAR’S REPORT  
 
One year in the job, I think I can handle a few more years.  

I took out my folder and went back to check the registered members for a nice comparison. 

22nd August 2022: 161   28th August 2023: 162  

Spot on! Hopefully we can achieve a bit more growth the coming years. 

 

Our squads currently have the composition of: 

Green  19 
Bronze 29 
Silver 22 
Gold 22 
Stingrays * 36 
State Performance 14 
Nationals 19 
High Performance 1 
TOTAL NUMBERS 162 

• This squad include SHSLSC swimmers and swimmers with other organisations 

Our SWA registered swimmers range in ages from: 

9 Years and Under 6 

10 Years Old 21 
11 Years Old 24 
12 Years Old 20 
13 Years Old 17 

14 Years Old 11 
15 Years Old 11 
16 Years Old 7 

17 Years Old 4 

18 Years and Over 9 
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TREASURER’S REPORT 
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SUMMARY 
 
Besides having our largest representation at International (Commonwealth Games & 
Worlds), National and State level this past year, Rockingham Swimming Club (RSC) has had a 
hugely successful year in the pool during 22/23.  

• At Australian Championships, 6 athletes qualified for 23 swims, with 10 finals (7 top 
10 finishes) and 3 podium finishes. 2,404 swimmers raced in 11,866 swims at the 
meet.  

• Rockingham finished 70th out of 332 Clubs and placed 8th in WA - substantial given 
our small Club.  

• At Nationals, 6 Rockingham athletes qualified for 23 swims, with 10 finals (7 top 10 
finishes) and 3 podium finishes.  A 200% increase on the previous year.   

• At Master’s National Championships in April 2023, 2 of Rockingham’s swimmers 
achieved 9 podium finishes - 6 Gold, 2 Silver and a Bronze.   

• At World Championships in Fukuoka, one National swimmer competed in the 5k and 
10k open water swim.   

• At OWS State Championships in Sorrento (Nov 23), 5 swimmers participated in the 
5k, with 2 swimmers making the podium, with a Silver and a Bronze medal.  

• Our junior swimmers have done equally as well with 5 of our swimmers achieving 3 
or more Gold medals at Junior LC State Champs in April 2023.  30 swimmers made a 
whopping 30 podium finishes - 5 Gold, 16 Silver and 9 Bronze.  A 25% on the 
previous year.   

• At Junior SC State Champs on September 2/3 2023, 30 swimmers achieved 100 PB's 
in the pool, with 34 Podium finishes, an outstanding 20 Gold, 7 Silver and 7 Bronze, 
with one female swimmer ranking #2 of the meet.   

• Along with other Clubs in Watson League, Rockingham won Swimming WA League 
Champs in April 2023 at SC Junior State Championships.   

• At SC Age State Champs in August 2022, 19 Rockingham swimmers had 14 podium 
finishes - 6 Gold, 3 Silver and 5 Bronze.   

• At LC Age State Champs in Dec 22, 14 Rockingham swimmers had 16 podium finishes 
- 7 Gold, 5 Silver and 4 Bronze, and achieved an astonishing 14 new National 
qualifying times at the meet.   

• SC Age State Champs in August 2023 saw 14 swimmers achieve 53 PB’s, breaking 2 
club records in 50m Free and 50 Fly, and achieving 16 podium finishes – 3 Gold, 3 
Silver and 10 Bronze.  

• With the current determination and dedication of our swimmers, coaches and 
volunteers, and under the expert guidance of our Head Coach Ryan, we are already 
well on track to achieving our competition goals of increasing our State and National 
Qualifiers and performance, increasing membership numbers and continuing to 
make our club one that everyone wants to be a part of.    

• By April 2024, we aim to have between 12-15 swimmers qualify and compete in the 
Australian National Championships.  Current analysis of our high performance and 
potential "first time qualifiers" pre-season times, fitness and general wellbeing 
predicts we are ahead of schedule and well on our way to achieving these goals. This 
season, we also anticipate a 10-15% increase in State Qualifiers, all of which are 
aiming for podium finishes.   

 
 


